HOMEOWNERS ASSOCIATION AT HIGHLANDS RANCH GOLF CLUB, INC.
POLICY REGARDING THE ADOPTION AND AMENDMENT OF POLICIES

Adopted “ooa 2005

The following procedures have been adopted by the Homeowners Association at Hi ghlands
Ranch Golf Club, Inc. (“Association”) pursuant to the provisions of C.R.S. 38-33.3-209.5, at a
regular meeting of the Board of Directors.

Purpose: To adopt a policy setting forth procedures for the adoption and amendment of policies,
procedures, and rules.

NOW, THEREFORE, IT [S RESOLVED that the Association does hereby adopt the following
policy governing adoption and amendment of policies, procedures and rules:

1. Pursuant tc the Association’s governing documents and Colorado Revised
Statutes 38-33.3-302, the authority to create, adopt, enforce, amend and repeal policies,
procedures, rules and regulations (hereinafter collectively referred to as a “Rule”) lies with the
Board of Directors of the Association.

2. When the Board, in the exercise of its discretion, determines that a Rule should be
adopted, amended or repealed, as appropriate, it shall do so either at a meeting of the Board or by
written consent in lieu of a meeting, or by any other method authorized by the Association’s
governing documents or pursuant to Colorado law.

3. The Board shall then give notice of the adoption, amendment, or repeal of the
Rule in writing by first class mail, postage prepaid, to each Member of the Association at the
address for notices to Members as provided for in the Association’s Declaration or Bylaws, and
shall publish the Rule by any reasonable means available, including but not limited to posting the
Rule in the community or on its website, if any, by e-mail, mail, newsletter, or personal delivery.
The Rule, along with all other Rules of the Association, shall be available for inspection and
copying in accordance with the Association’s policy regarding inspection and copying of
Association records. The Board has the right, but not the obligation, prior to adopting any new
Rule, to conduct ar: informational meeting of the owners and solicit their input regarding any new
or existing Rule.

4, Any owner’s failure to receive the Rule shall not be a defense to any attempt by
the Association to enforce the Rule or to levy fines, expenses, or attorneys’ fees as a result of a
violation of the Rule.

Homeowners Association at Highlands
Ranch Golf Club, Inc.
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Attest

Secretary

This Policy Regarding the Adoption and Amendment of Policies was adopted by the
Board of Directors on the day of , 2005, effective the day of
, 2005, and is attested to by the Secretary of the Homeowners Association at

Highlands Ranch Golf Club, Inc.

Secretary
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HOMEOWNERS ASSOCIATION AT HIGHLANDS RANCH GOLF CLUB, INC.
DIRECTOR CONFLICT OF INTEREST POLICY

3

Adopted 7> = e 772005

The following proczdures have been adopted by the Homeowners Association at Highlands
Ranch Golf Club, Inc. (“Association”) pursuant to C.R.S. 38-33.3-209.5, at a regular meeting of
the Board of Directors.

Purpose: To adopt a policy governing the handling of conflicts of interest among Board
members;

NOW, THEREFOFE, IT IS RESOLVED that the Association does hereby adopt the following
policy to govern the handling of conflicts of interest among Board members:

1. If any contract, decision, or other action taken by or on behalf of the Board would
financially benefit any member of the Board or any person who is a parent, grandparent, spouse,
child, or sibling of a Board member, or a parent or spouse of any of those persons, then, in
advance of entering into that contract, making the decision or taking the action, that interested
Board member shall declare at an open meeting of the Board, that a conflict of interest exists and
shall describe in detail all of the particular facts of the conflict of interest.

2. The interested Board member may deliver to the Board a letter setting forth a
detailed summary of the conflict of interest, which letter shall be read out loud by a non-
interested Board member at an open meeting of the Board.

3. After the interested Board member makes such a declaration, the interested Board
member may participate in a discussion of the matter giving rise to the conflict of interest.
However, the interested Board member may not vote on the issue giving rise to the conflict of
interest. If there is compliance with the terms of this policy, a majority of the disinterested Board
members, or any higher number required by the Association’s governing documents, may in
good faith authorize, approve, or ratify the conflicting interest transaction.

4. The interested Board member may be counted as present when determining
whether a quorum of the Board exists.

5. Any contract entered into in violation of this policy is void and unenforceable.

Homeowners Association at Highlands

Ranch Golf Club, Inq.
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Adttest

Secretary

This Director Conflict of Interest Policy was adopted by the Board of Directors on the
____dayof , 2005, effective the _____day of , 2005, and is
attested to by the Secretary of the Homeowners Association at Highlands Ranch Golf Club, Inc.

Secretary
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HOMEOWNERS ASSOCIATION AT HIGHLANDS RANCH GOLF CLUB, INC.
POLICY REGARDING INSPECTION AND COPYING OF ASSOCIATION RECORDS

Adopted '+ "1 2005

The following procedures have been adopted by the Homeowners Association at Highlands
Ranch Golf Club, Inc. (“Association”) pursuant to the provisions of C.R.S. 38-33.3-209.5, ata
regular meeting of the Board of Directors.

Purpose: To establish uniform procedures for the inspection and copying of Association records
by Association Members; to establish the type of records kept by the Association or its agent; and
to establish the cost of copying Association records.

WHEREAS, the Colorado Common Interest Ownership Act, in C.R.S. 38-33.3-317 gives all
Members the right to examine and copy the financial and other records of the Association for a

proper purpose.

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the following
policy governing the inspection and copying of Association records:

1. The Association shall keep as permanent records the following documents:
(a) Minutes of all meetings of Owners and the Board.

(b) A record of all actions taken by the Owners or the Board by written ballot
or written consent in lieu of a meeting.

(c) A record of all actions taken by a committee of the Board in place of the
Boerd on behalf of the Association.

(d) A record of all waivers of notices of meetings of Owners and of the Board
or any committee of the Board.

(e) A record of Owners in a form that permits preparation of a list of the
names and addresses of all Owners, showing the number of votes each
Owner is entitled to vote.

83} All tax returns filed on behalf of the Association.

In addition to the above, the Association shall keep a copy of each of the following
records at its principal office:

(a) Articles of Incorporation, Declaration, Covenants and Bylaws.

(b) Resolutions adopted by the Board.

© 2005, Winzenburg, Leff, Purvis & Payne, LLP



(c) The: minutes of all Owners meetings and records of all actions taken by
Owners without a meeting for the past three (3) years.

(d) All written communications within the past three (3) years to Owners
generally as Owners.

(e) A list of the names and business or home addresses of the Association’s
current directors and officers.

) The Association’s most recent annual report.

(8) All financial audits or reviews conducted pursuant to Section 38-33.3-
302(4)(b) during the immediately preceding three years.

2. So the Association can have the desired books, records and personnel available, a
written notice of intent to inspect must be submitted to the Association’s Manager or to the Board
of Directors at least five (3) business days prior to the planned inspection. The notice must
describe with reasonable particularity which records are to be inspected and the purpose of the
inspection.

3. All records shall be inspected at the principal office of the Association located at
Hammersmith Management, Inc., 1707 Cole Blvd., #300, Golden CO 80401 between the hours of
9:00 a.m. and 5:00 p.m., Monday through Friday.

4. At the discretion of the Association’s Manager, certain records may only be
inspected in the presence of a Board member or employee of the Manager. No records may be
removed from the office without the express written consent of the Board of Directors. Further,
if a Member requests to inspect records, the Association may photocopy and provide the
requested records to the Member in lieu of the Member’s inspection of the records if consented to
by the Member.

5. The Association may charge a fee, not to exceed the Association’s actual cost per
page for copies of the Association records.

6. Consistent with individual Member’s right to privacy, attorney-client
confidentiality and other considerations, the following records will not be made available without
the express written consent of the Board of Directors:

(a) Confidential personnel records.
(b) Confidential litigation files and matters covering consultation with legal

counsel concerning disputes that are subject of pending or imminent court
proceedings or are privileged or confidential between attorney and client.
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(©) Files dealing with investigative proceedings concerning possible or actual
criminal misconduct.

(d) Any matter the disclosure of which would constitute an unwarranted
invasion of individual privacy.

(e) Inter-office memoranda, preliminary data, working papers and drafts, and
general information or investigations which have not been formally
approved by the Board of Directors.

7. In determining whether records may be inspected, the Association shall consider,
among other things:

(a) Whether the request is made in good faith and for a proper purpose;
(b) Whether the records requested are relevant to the purpose of the request;

(c) Whether disclosure is for an illegal or improper purpose, or would violate
a constitutional or statutory provision or public policy; and

(d) Whether disclosure may result in an invasion of personal privacy, breach
of confidence or privileged information as set forth above.

8. The Association reserves the right to pursue any individual for damages or
injunctive relief or both, including reasonable attorneys fees, for abuse of these rights, including,
but not limited to, use of any records for a purpose other than what is stated in the notice of intent
to inspect.

Homeowners Association at Highlands
Ranch Golf Club, Inc. -

H

Attest

Secretary

This policy regarding inspection and copying of Association records was adopted by the Board of
Directors at a regular meeting held on the ___ day of , 2005, and 1s effective the

day of , 2005, and is attested to by the Secretary of the Homeowners
Association at Highlands Ranch Golf Club, Inc.

Secretary
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HOMEOWNERS ASSOCIATION AT HIGHLANDS RANCH GOLF CLUB, INC.
POLICY REGARDING CONDUCT OF MEETINGS

Adopted ' .o+ 2005

The following procedures have been adopted by the Homeowners Association at Highlands
Ranch Golf Club, Inc. (“Association”) pursuant to the provisions of C.R.S. 38-33.3-209.5, at a
regular meeting of the Board of Directors.

Purpose: To establish a uniform and systematic protocol for conducting meetings of the
Association, including Members’ meetings and Board meetings; to ensure equitable participation
by Members while permitting the Board to conduct the business of the Association; and to
memorialize the circumstances under which the Board may convene into executive session.

NOW, THEREFORE, IT 1S RESOLVED that the Association does hereby adopt the following
policy governing the conduct of meetings of the Members and meetings of the Board:

1. Members’ Meetings. All meetings of the Association are open to every Member,
or to any person designated by a Member in writing as the Member’s representative, and
Members or designated representatives so desiring shall be permitted to attend, listen, and speak
at an appropriate time during the deliberations and proceedings; except that at regular and special
meetings of the Board, Members who are not Board members may not participate in any
deliberation or discussion except as provided below.

2. Board Meetings. All regular and special meetings of the Board, or any committee
thereof, shall be open to attendance by all Members or to any person designated by a Member in
writing. At regular and special meetings of the Board, except as stated below, Members who are
not members of the Board may not participate in any deliberation or discussion unless expressly
so authorized by a vote of the majority of a quorum of the Board.

3. Members’ Right to Speak at Board Meetings. At Board meetings, the Board shall
permit Members or their designated representatives to speak before the Board takes formal action
on an item under discussion, in addition to any other opportunities to speak, and the Board shall
provide for a reasonable number of persons to speak on each side of an issue. However, the
Board may place reasonable time restrictions on those persons speaking during any meeting.

4, Agenda: Open Forum. The President of the Board of Directors, and in his
absence, the Vice President, shall be chairman of all meetings. The agenda for all meetings shall
follow the order of business specified by the Association’s Bylaws, and if none, in accordance
with the order of business determined by the Board. The agenda for Members’ meetings shall
include a Member Open Forum during which any Member or Member’s designated
representative who wishes to speak will have the opportunity to do so, subject to the remaining
provisions of this policy. The agenda for Board meetings shall include a Member Open Forum,
subject however, to the Board’s right to dispense with or limit the Member Open Forum at the
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discretion of the Board, except that such limits on Member Open Forum shall always be subject
to the provisions of paragraphs 2 and 3 of this policy.

5. Limits on Right to Speak. The Board shall have the right to determine the length
of time of the Open Forum. The chairman of the meeting may place reasonable limitations upon
tne time given to each member seeking to comment, to allow sufficient time for as many
raembers as possible to corment within the time permitted. Unless otherwise determined by the
chairman, the time limit will be three minutes per member. The chairman shall, to the best of
his/her ability, allocate timz to each Member for comment so as to allow as many Members as
possible to speak within the time permitted. Members will only be allowed to speak more than
once during Open Forum at the discretion of the Board. No member may speak a second time
until all members wishing to speak have had an opportunity to speak once.

0. Sign-Up Sheets. A sign-up sheet will be made available to members immediately
prior to the meeting. Any Member wishing to comment at the ensuing meeting may add his/her
name to the sign-up sheet. Subject to the remaining provisions of this policy, Members will be
recognized for comrent at the meeting in the same order as their names appear on the sign-up
sheet. All Members wishing to comment who have not placed their names on the sign-up sheet
will nonetheless be permitied to speak, time permitting.

7. Attorney/Client Privileged Communications. Upon the final resolution of any
matter for which the Board received legal advice or that concerned pending or contemplated
litigation, the Board may elect to preserve the attorney-client privilege in any appropriate manner,
or it may elect to disclose such information, as it deems appropriate, about such matter in an open
meeting.

8. Recording of Meetings. Note taking is permitted, however, video or audio
recording of all or any portion of any meeting by Members is prohibited.

9. Member Conduct. No Member is entitled to speak until recognized by the
~hairman. There shall be no interruption of anyone who has been recognized by the chairman
zxcept by the chairman. Specific time limits set for speakers shall be strictly observed. Personal
attacks, whether physical or verbal, and offensive language will not be tolerated. All comments
are to be directed to the chairman and not other individual participants. All comments are to be
restricted to the agenda item being discussed. Courteous behavior is mandatory.

10.  Curtailment of Member Conduct. Should the chairman determine that any
Member has spoken for the allocated amount of time or longer, or determine that the Member is
in violation of the provisions of this policy, the chairman shall have the authority to instruct that
member to yield the floor, and that member will be obligated to comply with the chairman’s
instruction.
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11. Disruptive or Unruly Behavior. If a member refuses to stop talking after his/her

allotted time has ended, or otherwise disrupts the meeting, or is otherwise in violation of the
provisions of this policy, the following procedure will be followed:

(a)

(b)

(c)

The chairman will issue an oral warning that if the member continues to
speak, disrupt the meeting, or otherwise act in violation of the provisions
of this policy, either the meeting will be adjourned or law
enforcement/security will be called to remove the individual.

If the member continues to speak, disrupt the meeting, or otherwise act in
violation of the provisions of this policy, the chairman will call a recess
and speak directly to the member, reiterating that either the meeting will
be adjourned or law enforcement/security will be called to remove the
individual.

If the member still refuses to cooperate, the chairman may choose whether
to adjourn the meeting to another time or to call law enforcement/security.

12.  Executive Session. Notwithstanding the foregoing, the Board or a committee

thereof may hold an executive or closed door session and may restrict attendance to Board
members and other persons specified by the Board; provided that any such executive or closed
door session may only be held in accordance with the provisions and requirements of the Act, as
amended from time 1o time, or other applicable law. The matters to be discussed at such an
executive session are limited to:

(a)

(b)

(c)

(d)

(e)

Matters pertaining to employees of the association or the managing agent’s
contract or involving the employment, promotion, discipline, or dismissal
of an officer, agent, or employee of the association;

Consultation with legal counsel concerning disputes that are the subject of
pending or imminent court proceedings or matters that are privileged or
confidential between attorney and client;

Investigative proceedings concerning possible or actual criminal
misconduct;

Matters subject to specific constitutional, statutory, or judicially imposed
requirements protecting particular proceedings or matters from public
disclosure;

Any matter the disclosure of which would constitute an unwarranted
invasion of individual privacy;
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(H Review of or discussion relating to any written or oral communication
from legal counsel.

Prior to the time the members of the Board convene in executive session, the chairman shall
announce the general matter of discussion as enumerated in paragraphs (a) to (f) above. No rule
or regulation of the Board shall be adopted during an executive session. A rule or regulation may
be validly adopted only during a regular or special meeting or after the Board goes back into
regular session following an executive session.

Homeowners Association at Highlands

Ranch Golf Club, Inc.
:’i:’s e Title

Attest

Secretary

This policy regarding conduct of meetings was adopted by the Board of Directors at a regular
meeting held onthe  day of , 2005, effective the day of

, 2005, and is attested to by the Secretary of the Homeowners Association at
Highlands Ranch Golf Club, Inc.

Secretary
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