
Hi Folks, 
 
Happy Spring time in the Rockies!  This year we are experiencing a typical 
spring with dramatic changes in weather.  Have to say, Iôm happy to see us 
receive much needed moisture and get back to a more historical, normal 
weather pattern.  I think weôre all a bit tired of endless years of drought.  
Once again, we have much to tell Residents of particular interest in this 
newsletter. 
 
HRGCA receives Top Large HOA Award in State!  
Our Association just received the 2008 Top HOA Award for Large HOAs in Colorado issued by 
the Community Association Institute  (the nationôs trade association that represents HOAs).  This 
is a very prestigious award and we are naturally thrilled that out of hundreds of HOAs in Colo-
rado, we were honored with selection.  More about this in the article on pg 2.  I like to believe 
Vann Norwood, our HOA President whom we lost last February 2008, is smiling down on us.  
 
Opening for New HRGCA Director  
Our Association has an opening for a new Board member and wish to invite interested Residents 
to fill out a candidate form if you have an interest to serve on a great Board.  Simply use the fol-
lowing link to access and download the form at www.hrgchoa.com/hoainfo.aspx.   You may con-
tact any existing Board member if you have any questions.  Also, we realize that times are tough, 
but itôs also a great time to volunteer and itôs a wonderful feeling to help your neighbors.  Last, 
we are moving towards quarterly vs. previous monthly meetings.  Please apply and send your 
application to Dianeôs attention at dball@hrcaonline.org.  We can always use your help and ad-
vice. The deadline for application is June 1st.    
 
HRCA Board of Director ðElection Results  
You may have heard that I was recently elected by the HRCA Delegates as a new Director for 
the Highlands Ranch Community Association, our master association that oversees 93,000 Resi-
dents in our community. I am truly honored and learning a great deal.  Itôs amazing how much 
goes on that Residents arenôt aware.  As the nationôs single largest Community Association, the 
HRCA is exception in size and in many respects, operates as a city government, albeit faster, 
cheaper and  significantly more efficient.  For those that may not know, a Community Association 
is an HOA that owns and operates both commercial and residential property.  As stated in the 
previous newsletter, I will continue to serve as your HOA president.  Iôm finding numerous paral-
lels between the two organizations that help me come up to speed quicker on HRCA matters.  I 
can honestly say that the HRCA is an impressive and professionally run organization which is 
recognized nationally as one of the top, award winning Community Associations in America.  
Money Magazine last year rated Highlands Ranch 12th out of 100 cities to live in!  Thatôs no 
small accomplishment.   
 
Ongoing Reminder:   Quarterly newsletters will only be posted to our website at 
www.hrgchoa.com .  It will no longer be mailed to Residents due to the high cost.  Please con-
tact Diane Ball, our Property Mgr @ dball@hrcaonline.org with your email address or if you have 
any questions, concerns or have an article you wish us to consider in the next newsletter.  All 
email addresses will remain confidential.   
 
Best Regards, 
 

Rick Dinsmore. President  
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Folks, this is a very big deal and a tribute to a number of dedicated volunteers and a talented property manager who 
have truly worked hard on your behalf to earn this award.  The following is the  Challenges and Accomplishment Essay 
that was submitted.  This document along with all supporting data will be posted to the Association website shortly.   
 
The Board of Directors 
 
To:   Jerry Boswell, Director 

Community Association Institute, Rocky Mountain Chapter 

From:  Richard Dinsmore, President 

Highlands Ranch Golf Club HOA (HRGCA) 

Re: HRGCA 2008 Challenges and Accomplishment Essay 

Application - Community Association of the Year, 2008 

 

Evaluation Committee, 

The following outlines the challenges and accomplishments of our HOA located in northwest Highlands Ranch, Colorado.   Our 

Board took on a tremendous number of challenges in 2008 with results outlined below.   The Highlands Ranch Golf Club HOA 

(HRGCA) is composed of 872 Residents including two separate sub-associations: Turnbury/Birkdale Townhomes and Creekside 

Apartments.   We respectfully submit our application for the Community Association of the Year Award, 2008. 

 

1.  Board of Directors Accomplishments: 

A Experienced the sudden, unexpected death of a respected HRGCA president last Feb. ô08. 

B. Elected three new Board Members in March ó08 who helped accomplish the goals described herein. Board members de-

voted well over 1,000 man hours collectively to correct numerous issues in order to successfully turn our HOA around fi-

nancially.  Most of this effort was accomplished within a 9-month period. 

C. Competitively bid, selected and trained a new landscape firm.  Savings: over $21,000. 

D. Competitively bid, selected and trained a new property management firm.  Savings: over $15,000.  HRCA Property Man-

agement performed well above expectations. 

E. Raised significant transparency and communication by publishing a quarterly newsletter praised by Residents for its con-

tent and message, ref. four newsletters attached. 

F. Priced and corrected a significantly inadequate Reserve Fund, over 100% low ($2.25M vs. $1.1M), see attached Reserve 

Study 10-22-08. 

G. Worked constructively with our two sub-associations: Turnbury/Birkdale Townhomes and Creekside Apartments to address 

and validate unfair subsidy issues amounting to approx. $5/mo, ref. Assessment Dues Concerns Study attached, Assessment 

Dues Concerns 4-1-08.  The study also compares our HOA dues against other similar high-end golf club communities in 

the Denver metro area. 

H. Obtained a $38,740 water rebate from Centennial Water, our local water utility company!  This was a team effort by mem-

bers Dick Sides, Donna Kalahar, and Board members Richard Dinsmore, Carolyn Bauer and Lee Poelma who helped peti-

tion Centennial Water (not an easy thing to do!), ref. letters attached, G Debus Petition Letter 6-5-08, Centennial BOD 

Minutes 11-24-08, Centennial Rebate Approval 12-19-08. 

I. The rebate to the HRGCA also resulted in an additional $18,637 water rebate issued to Turnbury/Birkdale by Centennial 

Water, ref. Turnbury Rebate Calcs Jan 2009, copy attached. 

J. Implemented new and successful community-wide social events through the Social Committee that helped obtain over 76% 

of email addresses from all Residents.  Result:  Postage savings is approx. $4,000/yr. 

K. Optical Character Recognized (OCRôd) all Association Declarations, Bylaws and Residential Design Guidelines to enable 

fast search capabilities.  All PDFs are now OCRôd in a similar manner. 

L. Implemented an Email Confidentiality Policy signed by all Board members and property management. 

M. Discovered and corrected significantly low Association Insurance policy coverages. 

N. Successfully passed a By-Law Amendment to allow staggered terms of Board members and increased terms from one to 

two years, ref. 2nd Quarter ô08 newsletter. 

O. Worked effectively with our new property management firm to overcome significant challenges described herein.   Again, 

many thanks to HRCA Property Management! 

2. Grounds Committee accomplishments last year: 

A. Installed new ET Controller system expected to save over $20,000/yr (less than a one year payback).  Note, Centennialôs 

recent 6% water rate increase may lower this savings.  This is one of the new internet based, high efficiency irrigation con-

trol systems rapidly being required now by towns and cities as an effective means to save water.  We have an unusually 

large amount of irrigated common area to maintain exceeding 306,000 Sq. Ft. 

B. Installed rain sensors to prevent irrigation during rain periods. 

C. Repaired numerous major underground irrigation line leaks expected to save an additional $5,000/yr. in water savings. 

D. Discovered and corrected Allowable Irrigation Sq. Footage (AISF) with Centennial Water.  It was incorrectly defined 



2008 Top Large HOA Award! (contôd) Page 3 

 originally at 155,000 Sq. Ft. vs. 297,700 Sq. Ft. for a 92% increase.  This was the basis for the water rebate petition filed 

with Centennial Water.  This correction saves approx. $20,000/yr in water purchases. 

E. Effectively trained a new, better landscape firm who performed admirably.  Many thanks to Keesen Enterprises, Inc. 

F. Identified several missing underground easements.   

G. Turned over maintenance of land owned by the Golf Course Company (Fairways & Greens, Inc.) for an additional savings 

of approx. $5,000/yr (mostly water savings).  We discovered the original developer had installed the initial irrigation sys-

tem to irrigate this land, approx. 20,000 Sq. Ft., which the Association didnôt own. 

H. Added Security Fencing at Greensborough Drive Mailbox Kiosk to prevent further vandalism, ref. newsletters. 

I. Added upgraded Lighting at all Mailbox Kiosks to help prevent vandalism and promote safety, ref. newsletters. 

J. Added new tree ring bark around entry trees/yr, ref. newsletters. 

K. Located and obtained missing landscape and irrigation plans received from the original developer.  Digitized all plans in 

order to post to website ñArchivesò. 

L. Located and obtained missing county plat documents.  Digitized all plans in order to post to website ñArchivesò. 

M. Performed a Water Audit by SlowFlow, funded by Centennial Water.  This data was then used to help design the new ET 

Water Control system that has been installed, complete with rain sensors. 

3. Neighborhood Watch Committee ranked one of the best in Douglas County by the Sheriffôs Dept. 

4. HOA Website was significantly upgraded and improved with new valuable information, ref. www.hrgchoa.com : 

A. Better, easier interface and graphics 

B. Quarterly Newsletters posted 

C. Valuable Archive information added 

D. All required documents are current and easily accessible. 
 

Results 

A. Overcame a $56,332 negative financial equity position by year end through competitive bidding of numerous vendor ser-

vices plus carry-over from year-end savings. 

B. HRGCA maintains one of the lowest monthly dues of any high-end golf club community in the metro area at $35/mo.  

Most are $45/mo. or higher. 

C. All work was completed on time and under budget. 

D. While the average Highlands Ranch property value decreased by 3.5%, HRGCA property values actually increased 

(slightly) in 2008 according to MLS listings! 
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